What Did We Learn?

There are no mistakes or failures, only lessons – Denis Waitley

	Steps
	+/-
	Notes

	Define what you’re trying to do
	
	

	Come up with a plan to do it
	
	

	Get focused
	
	

	Make sure the work gets done
	
	

	Handle the problems
	
	

	Deal with any changes
	
	

	Keep everyone informed
	
	

	Manage the team
	
	

	Wrap it up
	
	

	Celebrate
	
	


Review each step and quickly assess if you things went well (+) or there were challenges (-). Add any notes about what you and/or the team believe should be done differently next time to make things faster, smoother and ensure nothing slips through the cracks.

