Project Charter

Project Name:
Project Manager:

Sponsor:

Customer:

Start:





Finish:

Known Critical Constraints:  [    ] Time    [    ] Money    [    ] People

Reason for the Project: <why are we doing this>
Project Goal:<what’s the goal of the project; what’s the expected outcome>
What’s considered done?: <how will we know when we’re done?>
Milestones/Deliverables

	Milestone
	Deliverable
	Due Date

	
	
	

	
	
	

	
	
	

	
	
	


Risks
	What could go wrong
	Chances of it happening
	Impact if it does happen
	What should be done about it

	
	
	
	

	
	
	
	

	
	
	
	


Who do you need to get it done?
	Role
	Name
	When needed
	For how long

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Signature:




Date:

